
Coaching for therapists group agenda 
 
Group 1 & 2 
Setting the stage/Creating the foundation 
Articulate practice narrative past and present. 
Identify practice fears and challenges. 
Identify and articulate values. 
 
Groups 3 & 4 
Vision work: define & create 
 
Groups 5 & 6 
Business plan development 
Goals 
Review & Refine 
 
Groups 6 & 7 
Best office practices 
Office policy 
Client/customer policy/statement 
Stream-lined practice – business procedures, billing, etc 
 
Groups 7 & 8 
Self-care 
Anxiety management 
Board of directors 
Professional & Business support 
 
Groups 9 & 10 
Internet: facebook, twitter and all that stuff 
Social Media 
Computers 
 
Groups 11 & 12 
Open forum 
Review & Refine 
Next steps 
 
All material copyrighted, Chris Wucherer, 2010 
Do not reproduce 
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